
QUALITY ASSESSMENT AND REVIEW OF EXISTING SERVICES.

            W.I.L.L. is committed to assuring it’s quality by using Nationally recognized   quality standards such as:

· W.I.L.L. is registered and inspected by CSCI (Commission for Social Care Inspection as a Domiciliary Care Provider. 

· Working with the REACH standards, a quality monitoring tool for Supported Living agencies.

· W.I.L.L. are accredited by Wirral Social Services to provide support to people with Learning Disabilities. 

· W.I.L.L. are accredited by Wirral Supporting People. 

· Working within the General Social Care Council Code of Practice.

· PQASSO working group 

The Quality Assurance of Individualised support is reviewed in a variety of ways including:

· The Action Plan for PQASSO Standards will be reviewed annually.

· Staff Supervisions will take place every 10 weeks or more frequently if requested.

· Quarterly Staff Team Meetings

· The Management Committee will approve and implement the action plan from the PQASSO working group.  Quality Assurance will be on the agenda of every Management Committee Meeting.

· Quarterly meetings for W.I.L.L.’s Supported People’s forum.

· Monthly checks on Timesheets and Finance Sheets by the Office Manager and Supported Living Manager.

· Individual plans for the people we support will be reviewed annually or more frequently if required.

· Feedback forms will be sent annually to the people we support.

· Feedback forms will be sent to interested parties such as Social Workers, Care Managers etc annually.
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