
ASSESSMENT AND REVIEW PROCEDURE

Wirral Independent Living & Learning (W.I.L.L.) will develop planning tools with each individual and will review and evaluate in accordance with their wishes and needs.

Before supporting an individual we will conduct some groundwork initially, which consists of: -

1)
We will inform Social Services of a referral if this referral has come from anyone other than themselves.

2)
We will get to know the individual concerned and work with their families and/or service workers in developing an 'Essential Lifestyle Plan'.

3)
W.I.L.L.  will then put the person in contact with the relevant people concerned in the local housing associations, if the referral has come from anyone other than themselves.

4)
We will then consider whether or not the services, which we provide are, or would be, appropriate for the person concerned.  We would expect to involve statutory and housing agencies in this process.

5) We would then negotiate with the appropriate agency for funding for support and accept that we may not be the most appropriate service to provide that support.

REVIEWING AND EVALUATING THE SERVICE

The Essential Lifestyle Plan will be reviewed continually in consultation with the individual concerned and through team meetings.  The Plan will detail for each person the following areas: -

Features of everyday living that the person MUST have.

Features of everyday living that the person MUST NOT have.

Issues that are important to the individual and different things they want to do and enjoy or prefer in their personal lives.

From this we develop an assessment of what we need to do, with the agreement of the person concerned.

a) To keep the person healthy and safe.

b) To be successful in providing support.

The plan will consult with people whom the person concerned agrees to consult with - family, friends, colleagues, service workers, advocates etc.

The plan is not set in stone but reviewed in line with changing wishes, needs and circumstances. It should provide a framework for the type of support and environment, which the person expects of the service. Issues, which are unresolved, may require the assistance of other services, or a complete change of circumstances.

Meetings will be held at least once each year where the plan is discussed and action plans are developed. The person concerned will decide who should be invited to these meetings.

W.I.L.L.  will evaluate the plan of each individual alongside the principles as outlined by the five accomplishments.  This form of service-based review will ask how we, as an organisation, will ensure: - 
a)
The person is living in ordinary community settings and sharing places and activities with people without disabilities.

b)
The person is at the centre of making decisions, has increasing control over their own life and making their own choices.

c)
The person is treated with dignity and respect by everyone concerned - this means being valued and doing things, which are valued by members of the community.

d)
The person is developing skills and abilities, which will give them greater control over their lives.

e)
The person is free to maintain relationships with friends and family members and to form new relationships with support, if necessary, with other people.

This service-based review is how W.I.L.L. holds itself accountable for delivering service principles and, with respect to confidentiality, can be discussed with anyone who needs to be involved in reviewing W.I.L.L.’s service delivery to a person.
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